
WIN Home Inspection 

Report Writer App

The Report Writer App sets a new standard for 
home inspectors, saving them significant 
time, enhancing their efficiency, and 
improving overall productivity.


 By automating tedious tasks, providing 
standardized templates, streamlining data 
capture, and simplifying collaboration, this 
app revolutionizes the way home inspections 
are conducted and reports are 


generated. 


With the Report Writer App, home inspectors 
can focus on what matters most—providing 
exceptional service and insightful information 
to their clients.

As a product designer, I understand user 
needs, conduct research, create intuitive 
interfaces, and collaborate with developers to 
deliver an exceptional user experience for the 
app

Figma is a cloud-based design and 
prototyping tool that allows teams to 
collaborate in real-time, create UI/UX designs, 
and build interactive prototypes for web and 
mobile applications.

Lakshmi Raj V

Product Designer (UX/UI)

Figma

Problem Statement
Home inspectors face inefficiencies with manual report creation, leading to 
inconsistencies and limited collaboration. They require a user-friendly app 
automating tasks, ensuring data consistency, and enabling seamless sharing. 
Addressing these needs will enhance productivity, accuracy, and overall 
service quality in the home inspection industry.

Solution Statement
The Report Writer App provides a user-friendly and efficient solution for home 
inspectors, streamlining the report writing process through standardized 
templates, automated data capture, and cloud-based storage. By optimizing 
time and enhancing collaboration, the app improves productivity and ensures 
the delivery of accurate and professional reports to clients and stakeholders
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Stakeholder interview Questions
Even after receiving a Creative Brief for the project, conducting a stakeholder 
Interview is crucial Because it helps to make the right decisions, avoid end moment 
disappointments, and changes to create the right product. Here are few questions:

Delving into the core aspects of addressing home inspectors' needs through an 
intuitive app that automates tasks, ensures data consistency, and facilitates 
seamless sharing for enhanced productivity and service quality.

QI. What Are The Goals, Values, And Vision Of Your Company? 

Q2. What Are Your Growth Metrics For The Next 1, 5, And 10 Years?

Q3. What Problem Does Your Product Solve And How Commercially 

       Viable Is It? 

Q4. What Are Your USPS (Unique Selling Points)?

Q5. Who Are Your Users? What Are You Trying To Help Them Achieve?

Q6. Who Are Your Competitors? What Do You Like About Them?

Q7. What Is The Research That Has Already Been Done?

Q8. Are There Any Design Constraints? If Yes, What Are They?

Q9. Are There Any Technology Constraints? If Yes, What Are They?

Q10. What Are The Deadlines For The Project? What is The Process Of          
Approval For Design And Who Will Be Approving Them?

Design Stategy

Competative Analysis

Our app will empower home inspectors to deliver exceptional 
service, save valuable time, and provide clients with professional 
and comprehensive reports. Through seamless sharing and 
collaboration, we aim to improve communication with clients and 
stakeholders, ultimately raising the bar for service quality in the 
home inspection industry.

Exceutive Intent

Major task is selling meat. The main purpose of the Report Writer 
App is to streamline the report writing process for home 
inspectors, saving time and improving efficiency. It provides 
standardized templates, automates data capture, ensures 
consistency, and facilitates seamless sharing of professional 
inspection reports with clients and stakeholders.

General Tasks

Smartphones are required to access the application. work in both 
offline and online mode. But few features are limited in the offline 
mode

Technology

Constraints

Build a strong brand identity centered around professionalism, 
accuracy, and seamless collaboration.



Increase market visibility through targeted marketing 
campaigns, industry partnerships, and positive customer 
testimonials.



Position the app as a trusted and reliable tool that enhances 
productivity and elevates the overall quality of home inspection 
services.

Marketing/
Branding Goals

Not Considering about the competitors as it is an internal tool 
going to be used by the Home inspetors of this company only 

Major 

Competitors

Cross Channels IOS & Android.

Target Audience Gender: Male, Female, Transgender

Profession: Home Inspectores

Age group: 25 to 55

High User Experience

Low User Experience

Low Features High Features

Competative Analysis is a strategic management is an assessment of the strengths and 
weakness of current and potential competitors. I did a research and were able to find four 
business competitors.

Features

User-Friendly Interface

Template Library

Data Capture

Summary Generation

Cloud Storage and Sharing

Customization Options

Integration with Other Tools

Filters

Mobile Compatibility:

Voice-to-Text Transcription 

Customer Feedback Integration

Modern theme

Usability

AI support

Qualitative Analysis of the Report Writer App involves assessing its usability, design, features, 
performance, and user feedback. This evaluation provides insights into the app's user-
friendliness, effectiveness of its features, stability, and user satisfaction. It helps identify 
strengths and areas for improvement to meet home inspectors' needs effectively.

�� Are there any integrations with other tools or software that would be valuable 
to have in the report writing app?What level of support or training would be 
helpful for you to adapt to a new report writing app? Are there any specific 
learning resources or tutorials you would like to see�

�� What are the top priorities for you in terms of app performance, stability, and 
compatibility across different devices or operating systems�

�� Can you identify any additional features or functionalities that you believe 
would be important to include in a report writing app specifically designed for 
home inspectors�

�� What are the key pain points or challenges you currently face in the home 
inspection report writing process�

�� What specific features or functionalities would significantly enhance your 
productivity and efficiency as a home inspector�

�� Are there any specific templates or report formats that you commonly use or 
prefer for different types of inspections�

�� What are the essential data capture requirements during an inspection? What 
types of information do you need to document accurately�

�� How important is customization in the report creation process? What level of 
flexibility would you like to have in terms of branding and personalization�

�� How critical is seamless collaboration and sharing of reports with clients or 
other stakeholders? What methods or channels do you typically use for report 
sharing�

��� Are there any integrations with other tools or software that would be valuable 
to have in the report writing app?


I did an online survey using Google Forms to observe any pattern and similarity in what the 
potential users may want. a total of 200+ people responded to the survey which assisted us in 
frame the problem correctly.

Hello, Everyone! I hope you are doing great .I am xxxx and

I am designing a app for a meat store named HALALFUL. 


Your answers to the following questions are beneficial to 

the results of this study and ultimately creating a better 

user experience. This won't take more than 5-7 minutes.

The WINspect App User survey

Email
Your Email

Give yourself a ncikname
Your answer

What is your age?
10-20

21-30

31-40

41-50

over 50

How long you have been in this field
less than year

2 year

2 to 5 year

 5 to 10 year

More than 10 year

How long will you take to complete the 
full home inspection report?

less than 30 min

30 to 1 hr

1 to 3 hr

More than 3 hr

Do you carry phones to the inspection site?

Yes

No

Sometimes

What is your favourite feature in the current 
report writer?

What mode do you choose to complete the 
report?

What kind of of device you prefer to help in 
completing the report ?

Do you prefer any features in the current 
WINspect app?

Are you able to fill in all the requirement 
from clients end?

Other:

Your answer

Offline

Desktop

< 4 lbs

Online 

Tab

Mobile

Other

> 4 lbs

Are you using any 3rd party tools/ app to 
complete the report

Do you carry any other tools with you to 
complte the report writer?

Pen and paper

Voice recorder

Camera

All the above

Other:

None

When will you complete the inspection ?

On site

In car

Same day ,when back to home/office

Next day, at home/office

Other:

If you have any suggestions or message 

that you would liketo share, feel free to

mention in the below space.

Your answer

I always like to complete 
report using phone as i 

carry it always

No apps have Artificial 
intelligence to generate 

remark

I use online mode in 
the apps to


 complete the report

Some times  templates 
are not available to 
complete the report

Need to travel long so it 
will be helpful if we have 

map facility

not able to complete 
on the site its self

I always take photos to 
attach to thr remark

It will be good if we 
could show some 

suggestions of remarks  

I always use voice 
recorder to save issues 


on websites 

every weak.

Takes too much time

to complete the report

Need to have the 
contact of client 

or agents in 
hand for 

clarifying doubts   

Don't have an option 

to copy the same 

order from a 
previous report

I created two different User Personas based on the target user group and all the 
information gathered by the research. I was able to create two fictional characters who 
represents the target user groups of the website.

In order to get a deeper understanding about User , used 
Empathy Mapping Method. An empathy map is a  used to 
articulate what we know about a 

particular type of user. It externalises knowledge about users in order to 

1) Create a shared  

2) Aid in 

Behaviours and decisions

understanding of user needs,

collaborative visualisation

decision making.

I need a more 
efficient way to 
create detailed 
reports during 

property inspections." 

"As a real estate 
agent, I rely on home 
inspection reports to 
guide my clients in 
making informed 

decisions."

Frustrated with the 
time-consuming 

manual processes of 
report writing

Seek efficient 
collaboration with 

home inspectors to 
address any 
questions or 

concerns raised by 
clients

Requests from clients 
for timely delivery of 
reports to proceed 
with the real estate 

transaction.

Spend significant 
time manually 
documenting 
observations, 

taking photos, and 
organizing data for 

the reports

Reliant on home 
inspection reports to 

provide accurate 
information to clients.


"I wish there was a 
digital solution that 

could streamline 
the report writing 

process.

"I want to 
collaborate 

efficiently with home 
inspectors to ensure 

a smooth 
transaction process 

for my clients.

Anxious about 
potential errors or 
inconsistencies in 

the reports.

Hears about 

different apps 


and articles from 

his friends 

and family

Success stories of 
smooth transactions 

facilitated by 
effective 

collaboration 
between real estate 
agents and home 

inspectors.

Feels concerned, 

about family and 

friends and takes 

good care of them

Frustrated when 
reports lack clarity 
or fail to address 

important aspects 
of the property

I struggle with 
maintaining 

consistency and 
standardisation in 
my report formats..

"I need the reports 
to be clear, 

concise, and 
delivered in a 

timely manner."

Overwhelmed by 
the amount of 

data and 
information to 

document during 
inspections.

Feedback from 
clients on the 
quality and 

usefulness of the 
home inspection 

reports.

Struggle with 
formatting and 
organizing the 

information in a 
structured manner.

Feels about his

 work and


 life balance.


I want to provide 
accurate and 
professional 

reports to my 
clients.

I value accurate and 
comprehensive 

reports that highlight 
potential issues and 

provide 
recommendations

Determined to find 
a solution that 
saves time and 

improves the 
overall quality of 

reports

Always thinks that

 she need to be 


more focused and


organised in her life

Appreciative of home 
inspectors who 

deliver high-quality 
reports that facilitate 

client decision-
making


What does the user


SAY & DO?

What does the user


SAY & DO?

What does the user


THINK & FEELS?

What does the user


THINK & FEELS?

What does the user


HEAR?

What does the user


HEAR?

What does the user


feel?

What does the user


See?

Review and analyze 
reports to identify 
potential issues 

and advise clients 
accordingly.

Communicate 
client requirements 
and expectations 

regarding the 
content and 

delivery of the 
inspection reports

Coordinate with 
home inspectors to 

schedule and 
facilitate property 

inspection.

Stories or 
experiences of other 

home inspectors who 
have successfully 

adopted digital 
solutions for creating 

reports.

Suggestions from 
colleagues or industry 

professionals about 
using digital tools to 
improve the report 
writing process.s.

Requests for accurate 
and comprehensive 
reports that highlight 
potential issues and 

maintenance 
recommendations

Feedback from 
clients and real 
estate agents 

emphasizing the 
importance of timely 

and professional 
reports.

Ideate Phase

Empathy Mapping

Based on the User Research, I have created a Customer journey Map that is for better 
understanding of the crucial Pain Points, challenges, mindset and overall journey which user 
may encounter while buying fresh meat. And list down the opportunities.

User Journey Mapping

How Might We (HMW) questions are the best way to open up Brainstorm and other 
Ideation sessions. HMW opens up to Ideation sessions where you explore ideas that can 
help you solve your design challenge.

How might we 
streamline the 

process of capturing 
and documenting 

inspection findings to 
save time for home 

inspectors?

How might we 
continuously gather 
user feedback and 
iterate on the app's 
design to meet the 
evolving needs and 

expectations of 
home inspectors?

How might we 
provide real-time 

support and 
assistance to users, 

addressing their 
queries and 

concerns promptly?

How might we 
incorporate 

advanced features 
such as voice-to-text 

transcription to 
facilitate hands-free 

data input during 
inspections?

How might we ensure 
the app's 

compatibility across 
different devices and 

operating systems 
for a seamless user 

experience?

How might we 
integrate data 

capture capabilities 
such as note-taking, 
photo capturing, and 

audio recording to 
improve accuracy 

and efficiency?

How might we 
simplify the 

generation of 
comprehensive and 
concise summaries 

that highlight key 
inspection details?

How might we 
provide standardized 
templates that cater 
to different types of 

inspections while 
allowing for 

customization?

How Might We Statements

User flow is the path taken by a prototypical user on a website or app to 
complete a task. The user flow taken from their entry point through a set of steps 
towards a successful outcome and final action, such as purchasing a product. 

Goes to playstore / App store

Downloads the app

Navigation through

 the home screen

Select order

Splash Screen

Login

Home screen

User settings

Order detail 
page

Service page

Comple the 
order

Submit to 
winconnect

End

Verify

Need help

Need help

forget password

Todays , upcoming order
Past orders
search order
Filters(AI, date)

Verify property details
Selecting the services

Check list
Gallery
Preview
Quick camera and

 remark tool

Yes

No

Welcome and closure 

note

Check list settings

Reset password

Meat prefrence

Sign out

User Flow
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Gray 3
#828282

Gray 2
#4F4F4F

Gray 1
#333333

Grey Colors

White
#FFFFFF

Black 2
#3D3D44

Black 1
#000000

Gray 5
#F7F7F7

Primary Colors

Error
#EB5757

Warning
#FFB340

Success

#27AE60
Info

#007AFF

State Colors

Element 4
#FF6482

Element 3
#30DB5B

Element 2
#70D7FF

Element 1 
#7D7AFF

Object Colors

Brand Colors

Primary
#092C4C

Line height and paragraph spacing for 
heading is 1.4 x font size for heading 


Line height and paragraph spacing for 
heading is 1.6 x font size for body text 

Aa iOS Fonts

A short, but complete sentence     
that takes up first and second line

Text Hierarchy

Name Font weight Font size

22px

16px

16px

Heading 1

Heading 2

Heading 3

Medium

Medium

Regular

14pxLead Paragraph Medium

14px

12px

Body Medium

Body Normal

Regular

Regular

SF-UI Text

Typography

Hi-Fi Designs

I used the prototype to conduct a test with  Participants 
were able to use the app with ease and . There were few Positive & 
negative feedbacks. This helped me uncover opportunities to improve the overall user 
experience by building an 

four users in our target demographic.
happy with the design

effective, efficient, and enjoyable experience for my users.

i like see full all my orders in que(here i could see orders of a coming 7 days).

I don't like the colors, .

I didn't find a way to verify the signature and the company seal.

I am not able to edit my phone number or update my address

Negative Feedbacks Positive Feedbacks

I like the way everything is easily accessible,i acn jump 
between catogories and sub categories very quickly

I love how all the information added to each catogry align 
in the preview

i like the way how it shows  the incompleted categories in 

my list

App looks modern and trendy and very easy to navigate.


It was a fun yet quite challeging experience working on this project, also thanks to all the people who agreed to give 
me their valuable time for my research. Learnt lot about diversity of opinions which eventually taught me the 
importance of User Research

Users wanted to see their orders on a particular date /a set of date range if any issues arise or re inspection required

I Leamt the importance of , it actually minimizes the pressure and anxiety during designing & lets me think about Users 

needs and goals clearly.

Stakeholder Interview

1 Leamt Importance about asking  to get the correct data. And not getting too much confusedoppropriote questions to users

As it is always said journey matters not the destination."no design is perfect, there is always a room for improvements. Obviously Halalful is

one among the best app I came up with.

User Feedbacks

My Learnings

Interactive report : issues or remark 
generated using them will be directly  
genaerates a report that will help the 
users(sellers, buyers ) to identify the 

issues related to their property

Adding Assitance features : Adding/
showing addition inspector request from on 
site  if there is any additional tasks need to 

be done from the inspector.  

Community : Building a social community

where people can share thoughts and talk

about writing the report and remarks. and 
can discuss about the new features that 

need to be implemented

This case study represents the start of a bigger design process for the

development of MVP version of WINspect  report writing tool . the next steps I 
would like to take for this project would be to continue to conduct usability 

testing and further iterate on my designs. 

Thanks 

Lakshmi Raj V

Product Designer(ux/ui)
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Lo-Fi Digital Wireframe

Lo-Fi   Paper Wireframe

Mock Up

Let's embark on the actual product design!!! 

process!! process
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User Persona


